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Abstract 

This study aims to determine the business development strategy at PT. Pelabuhan Indonesia 
IV (Persero) Biak Branch. The data needed in this research are primary data and secondary 
data. Primary data was obtained by combining interview, observation and document review 
methods while secondary data was obtained through document review and literature study. 
Data analysis went through stages, namely 1) the input stage to the EFE and IFE matrices, 2) 
Determination of corporate strategy, 3) the decision stage to produce SO, WO, ST, WT 
strategies and choice of strategy. The results of the study show that 1) based on the internal 
external matrix, the suggested corporate strategy is a growth strategy as described in square 
V. This strategy emphasizes expanding the company by taking over the port of Nabire. 2) based 
on the SWOT matrix, the suggested strategies are a) increasing market share, b) increasing the 
quality and quantity of human resources, c) increasing good relations with partners, d) 
increasing the capacity of docks, warehouses and stockpiles, e) adding equipment 
communication and patrolling, f) procuring and implementing computerized accounting 
systems g) increasing socialization and promotion, h) preparing feasibility to improve service 
quality, j) conducting service differentiation. 
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A. INTRODUCTION   
Indonesia as an archipelagic country, really needs sea transportation that can 

reach all parts of the archipelago. This is where the important role of the port lies, 
because the port is a gateway for foreign/international trade (exports and imports). 

The development of ports in Indonesia, especially in the world, is increasingly 
rapid and complex. The containerization era changed port facilities and equipment, 
distribution patterns and required sophisticated information systems along with the 
globalization era. Port regulations must also be adjusted to developments after the 
enactment of Law Number 17 of 2008 concerning Shipping which leads to 
liberalization which provides opportunities for the Indonesian private sector to 
participate in managing ports, especially as terminal operators with the hope of 
fostering competition which results in efficiency and effectiveness at ports. . 

PT. Pelabuhan Indonesia IV (Persero) Good Branch has so far contributed to 
economic synergy in the region. This can be seen from the flow of passengers and goods 
which is quite high every year. The flow of passengers to arrive from 68,572 people in 
2020 increased to 91,035 in 2021 or an increase of 55.52%. The iincrease iin 
ipassenger iflow iwas ialso ifollowed iby ithe iflow iof igoods iwhich iin i2022 
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iamounted ito i225,473 itons, iincreasing ito i401,212 itons iin i2023 ior ian iincrease 
iof i191.30%. 

Table i1. iFlow iof iPassengers and Flow of Goods Served from 2022 to 
2023 

 
No 

 
Year 

Passenger Flow Goods Flow 

Come Leave Demolish Load 

(Person) (Person) (Tons) (Tons) 

1 2019 68,572 85,196 225,473 80,983 

2 2020 57,588 68,866 236,496 53,766 

3 2021 73,099 77,127 266,987 76,629 

4 2022 82,238 72,927 303,707 58,224 

5 2023 91035 75,425 401,212 70,658 

Source: PT. Pelabuhan Indonesia IV (Persero) Biak Branch (processed data) From 
the description above it can be seen that the influence of the issuance of Law 
17 of 2019 on PT Pelabuhan Indonesia IV (Persero) is in the form of 
professional competition to manage ports which are considered very 
strategic for economic progress in areas and businesses that are profitable 
for the company. Therefore the research is interested in taking the title of 
the thesis is Business Strategy Analysis at PT. Pelabuhan Indonesia IV 
(Persero) Biak Branch. 

 

B. METHODS 
 

1. Research sites 
LocationResearch This research will be conducted at the Office of PT Pelabuhan 

Indonesia IV (Persero) Biak Branch and the Office of the Nabire Port Management Unit 
in Papua. 

2. Method of collecting data 
Data The idata iin ithis istudy iwere icollected iby icombining iinterview, 

iobservation iand idocument ireview imethods. iInterview iis ithe iprocess iof 
iobtaining iinformation ifor iresearch ipurposes iby iway iof iquestion iand ianswer 
iwhile iface ito iface ibetween ithe iinterviewer iand ithe iinformant ior ithe iperson 
ibeing iinterviewed, iwith ior iwithout iusing ian iinterview iguide. 

Observation or observation method is a data collection method used to collect 
research data through observation and sensing. Observation means seeing and 
listening to what the informants are doing and discussing in their daily activities, 
especially those related to the object of research. 

Secondary idata iwas iobtained ithrough idocument ireview, iwhich iis ia idata 
icollection itechnique iby isearching ifor idata ithrough idocuments ior irecords iat iPT 
iPelabuhan iIndonesia iIV i(Persero) iBiak iBranch iand iUPP iNabire iPort iOffice, 
iinstitutions/institutions irelated ito iports. iIn iaddition, iit iis ialso icarried iout iin 
ithe iform iof ia iliterature istudy iby ireading iliterature, ijournals, ilecture imaterials 
ior iother iresearch iresults irelated ito this research. 

3. Data analysis method 
In this study the data obtained will be analyzed in several stages as follows: 

1. Stage I: Input Stage (Input Stage) 
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Stage 1 of the strategy formulation framework consists of three 
types of matrices, namely: 

a. EFE Matrix (External Factor Evaluation) 
The iEFE imatrix iis iused ito ievaluate ithe icompany's iexternal 
ifactors. iThis iis iimportant ibecause iexternal ifactors iinfluence 
idirectly ior iindirectly ithe icompany, iwhile ithe istages iof 
iwork iare ias ifollows: 

1) Determine ithe iimportant ifactors iof ithe iexternal 
ienvironment ito ibe istudied, igrouped iinto iopportunities 
iand ithreats. iThe iweight icolumn iis ithe ivalue iof ithe 
iimportance ilevel iof ieach ifactor, iif iadded iup iit iwill ibe 
iworth i100%. 

2) The irating iis ithe iresponse/anticipation ivalue iof ithe 
iorganization's management of the environmental 
conditions. Score 4 for extraordinary anticipation, score 3 for 
adequate anticipation, score i2 ifor inormal ianticipation, 
iand iscore i1 ifor ibad ianticipation, ithe idata iis iscored 
ibased ion isimilar ibusiness igroups. 

3) The ivalue iof ieach ifactor iis ithe iproduct iof ithe iweight iand 
irating. 
If iall ithese ivalues iare iadded iup, iit ican ibe iseen ithe iEFE 
ivalue iof the organization. 

b. IFE Matrix (Internal Factor Evaluation) 
In the IFE matrix, data and information on the company's internal 
aspects can be extracted from several company functionalities, 
for example from management, finance, HR, marketing, 
information systems, and production/operational aspects. The 
stages of work as follows: 
 

1) Determine ithe iimportant ifactors iof ithe iinternal 
ienvironment ito ibe istudied, igrouped iinto istrengths iand 
iweaknesses. iThe iweight icolumn iis ithe ivalue iof ithe 
iimportance ilevel iof ieach ifactor, iif iadded iup iit iwill ibe 
iworth 100%. 

2) Rating iis ithe ivalue iof ithe icompany's iinternal icondition. 
iScore i4 ifor ivery iigood iicondition, iiscore ii3 iifor iigood 
iicondition, iscore i2 ifor iaverage, iand iscore i1 ifor ibad 
icondition. iThe ifactors iare iworth i3 iand i4 ionly ifor ithe 
istrengths igroup, iwhile ithose iworth i2 iand i1 iare ifor ithe 
iweakness igroup. 

3) The ivalue iof ieach ifactor iis ithe iproduct iof ithe iweight iand irating. 
If iall ithese ivalues iare iadded iup, ithe iIFE ivalue iof ithe 
iorganization ican ibe iidentified. 

c. CP Matrix (Competitive Profile) 
The CP matrix is a model used to determine the level of 
competition between organizations/companies in similar 
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industries. In this profile, other companies are presented as 
competitors of the company being studied. Competitor 
companies are also analyzed according to relative conditions. 

2. Stage II: Matching Stage (Matching Stage). 
This stage ifocuses ion igenerating ialternative istrategies ithat ican 
ibe iimplemented ithrough ia icombination iof ikey iexternal iand 
iinternal ifactors. iAt ithis istage ionly iSWOT imatrix.x iis iused, 
ibecause iit iis ibased ion ithe iidentification iof iinternal iand 
iexternal ifactors ifrom iPT iPelabuhan iIndonesia iIV i(Persero) 
iBiak Branch. 

3. Stage III: The Decision Stage 
At this stage it consists of only one technique, namely the Quantitative 
Strategic Planning (QSP) Matrix. This technique clearly shows which 
alternative strategy is the best to choose. QSPM uses input information from 
Stage 1 to objectively evaluate alternative strategies resulting from Phase 2 
that can be implemented, thereby providing an object basis for selecting 
appropriate strategies. 
 

C. OPERATIONAL DEFINITION 
1. Strategic management  

Wheelen and Hunger (2008) that strategic management is a series of decisions 
and actions that determine the company's performance in the long term. 
Strategic management includes environmental monitoring, strategy 
formulation (strategic planning or long-term planning), evaluation and 
control. Strategic management emphasizes and prioritizes observation and 
evaluation of opportunities and threats in the company's external 
environment by looking at the strengths and weaknesses in the company's 
internal environment. Employee Stock Price Expectation Variable Indicator, 
The first variable is employee stock price expectations (EHSK), this 
abbreviation will be used in subsequent paragraphs, especially for tables 
where the columns are limited for complete writing. The operational definition 
of employee stock price expectations is an employee's awareness or 
perception of the development of Telkom's stock price in the future. The 
employee stock price expectation variable in this study has four indicators, 
namely stock split, business expansion, telecom industry and 
macroeconomics. 

2. Understanding strategy 
According ito iChandler i(1962), istrategy iis ia itool ito iachieve icompany 
igoals iin iterms iof ilong-term igoals, ifollow-up iprograms iand iresource 
iallocation ipriorities. iMeanwhile, iaccording ito iPorter i(1985) istrategy iis 
ia ivery iimportant itool ito iachieve icompetitive iadvantage. iAccording ito 
iStephanie iK. iMarrus, istrategy iis idefined ias ia iprocess iof idetermining 
iplans ifor itop ileaders ithat ifocus ion ithe ilong-term igoals iof ithe 
iorganization, iaccompanied iby ithe ipreparation iof ia method or ieffort ion 
ihow ito iachieve these goals. 

3. Competitiveness 
A useful approach iin iformulating ibusiness istrategy ishould ibe ibased ion 
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ithe icompetitive ianalysis iproposed iby iMichael iPorter iin iPorter's iFive 
iCompetitive iForces. iPorter's iapproach iis ibased ion ian ianalysis iof i5 
icompetitive iforces. iCompetitive ipressures iinclude: 
a. Threat iof iNew iEntrants, icompanies ientering ithe iindustry ithat ibring 

inew icapacity iand iwant ito iget ia igood imarket ishare iand iprofits, ibut 
iall iof ithis iis ivery idependent ion ithe iobstacles ior iconstraints ithat 
isurround iit. 

b. Bargaining iPower iof iSuppliers, isuppliers ican ialso ibe ia ithreat iin ian 
iindustry ibecause isuppliers ican iincrease ithe iprice iof iproducts isold ior 
ireduce iproduct iquality. iIf ithe isupplier's iproduct iprice irises, ithe 
icompany's icost iof igoods iwill ialso iincrease iso ithat iit iwill iincrease 
ithe iselling iprice iof ithe iproduct. iIf ithe iselling iprice iof ithe iproduct 
iincreases, iaccording ito ithe ilaw iof idemand, ithe idemand ifor ithe 
iproduct iwill idecrease. iLikewise, iif ithe isupplier ilowers ithe iquality iof 
ithe iproduct, ithe iquality iof ithe iproducer's iproduct iwill ialso idecrease, 
ithereby ireducing iconsumer isatisfaction. iBargaining iPower iof iBuyers, 
ibuyers iwill ialways itry ito iget iproducts iwith igood iquality iand iat ilow 
iprices. iThis ikind iof ibuyer iattitude iapplies iuniversally iand iplays ia 
idecisive irole ifor ithe icompany. 

c. Bargaining Power of Substitute iProducts, ifunctionally isubstitute 
iproducts ihave isimilar ibenefits ito ithe imain i(original) iproduct, ibut 
ihave iproduct iquality iand ilower iiprices. iiGenerally, iisubstitute 
iiproducts iiare iifavored iiby iipeople iiwho iihave iilow iiincomes iibut 
iiwant iito iappear iwith ia ihigher istatus ithan ithe iactual situation. 

d. Competition iBetween iCompetitors, iconventional icompetition ialways 
itries ias ihard ias ipossible ito iseize imarket ishare iof iother icompanies. 
iConsumers iare ithe iobject iof icompetition ifrom isimilar icompanies ithat 
iplay iin ithe imarket. iWho ican icaptivate ithe ihearts iof iconsumers ithen 
ithe icompany iwill ibe iable ito iwin ithe icompetition. iTo ibe iable ito 
iattract iconsumers, ivarious imethods iare icarried iout, istarting ifrom 
iproviding ispecial ifacilities, iproviding icredit iwith ilight iconditions, ilow 
iprices ior idiscounts 

4. Port Competition 
Verhoeff, port competition is divided into four levels, namely: 1) competition 

ibetween iport icompanies, iports, i3) iport iclusters iand i4) iport iranges. iThe 
idifference ibetween iPort iclusters iand iPort iranges lies in the fact that port 
clusters consist of several/a number of ports that have the same geographic 
characteristics and are close to one another. 

D. RESEARCH RESULT 
Based on the results of the analysis above, the conclusions that can 

be drawn are as follows: 
1. Based on the Internal External Matrix, the recommended strategy of the 

corporation is the Growth Strategy as described in quadrant V. This strategy 
emphasizes the expansion of the company by building central business units 
(SBUs) or subsidiaries in other areas and can increase the variety of products. 
or seeking partners as a form of joint operation. The growth strategy requires 
the company to focus on increasing sales and profits. 
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2. Based on the SWOT matrix, the proposed strategic options are a) increasing 
market share, b) increasing the quality and quantity of human resources, c) 
increasing good relations with partners, d) increasing the capacity of docks, 
warehouses and stock. e) add communication equipment and monitoring, f) 
provide and implement a computerized accounting isystem ig) iincrease 
ioutreach iand ipromotion, ih) iprepare ia feasibility study for the purchase of 
Nabire Port, i) maintain and improve service quality, j) implement service 
differentiation . , k) acquisition of modern technology and information 
technology. 
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